[image: image1.jpg]and a full-titne, Very st S¢ ul
' Ingrld bought-and wrapped all the-
2 present bought and: cooked all
10 the food arid decorated the houise.
‘And she offered a complete service
- she cleaned and tidied everything
after the event. It was sucha
‘success that friends of the family
15 wanted the same service 5 and not-.
only for Chrlstmas, for all sorts of
celebrations:
Suddenly Ingrid had more work
than she could cope with. There was
2 a real gap in the market — people
were too busy to organize their own
fes ! She decided to set up
her own company, but instead of
choosing a GmbH (Gesellschaft mit
2 beschrankter Haftung), the German

company in England as Celebrations
Ltd.
Ingrid said, ‘I decided to setup a
3 limited company and not a GmbH
because it’s quick, simple and
cheap.” The British title Ltd is also
well-known internationally just in

35 business in the future.
Ingrid is part of a growing trend
of small business owners whoy

choose Ltds. The main advantage is

that the minimum equity required
w0 is one pound, compared wilth a

minimum of £25,000 for a Cimbl

A Ltd company can be registered

o

legal model, she chose to register her

case Ingrid would like to expand i her
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ake:months and involve a lot
fred tape. It is also much easter Lo
change the company structure, such

‘as having a new director, With a

GmbH you would need to pay legil
fees to change anything. Another

advantage is that you don't have

to do the paperwork yourself, You
can pay.a consultant a modest fee
of £500 to register your company
at.Companies House, Britain’s

business registry office. Various

documents are required, for example
a Memorandum of Association
which gives the details of the
compary. For a further £250 a year,
your consultant will submit your
annual accounts. Ingrid does all her
business via the Internet and email.
She has never been to her company’s
headquarters in Birmingham or met
her consultant face-to-face.

Ltd companies have been
growing in Germany since 2002
when the European Court of Justice
allowed the use of business legal

s forms between countries in the

European Union. There are now
more than 30,000 German Ltds, these
are mostly small retail or service
companies like Ingrid’s. One reason
for this is that they are not risky and
the owners’ lity is only limited
to the amount ihey invested. This
means if the company runs into
trouble and has debts, the owners
don’t lose e_verything

Ingrid is not worried about going
out of business; she now employs
four people and works more than
12 hours a day. But, if anything

. happened to her company, she could

within 24 hours whereas o Cimbl start a new one within 24 hours.

i

Discussion
l % Work with a partner. You are entrepreneurs and you have decided to start a business
1 ptowdmg a service for young professionals who lead busy lives. Decide together where you think
i there is a big enough gap in the market and think about what busy people don’t have time to do
‘ Decide w Iml kind of service you are ;'um RIS l‘i‘" iile, where vour headquarters will be and how

vou will make sure that vour business is o suecess. Present vour ideas to the class.
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ER with a partner, complete the quiz about companies. .. .
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Reading and vocabulary
2 ] Read and complete the company descriptions below using the words in the boxes.

1

This is for between two and 20 people, and very often it is a group of doctors or (1)

who set up this type of business. Each person has an equal (2) in making decisions
and in whatever profit is made. The more people you have, the more (3) you can put
into the business. However, you are legally responsible for the other people in the business,
and you all have unlimited (4) - So if one of you makes a mistake, you all have to pay
for it.

2

investment  agreement  accounts shareholders
This type of company is owned by a small group of individuals, the 5) . who are very
often the members of one family. You can only sell your shares if the owners are in
(6) - You have limited liability so you only lose your (7) if the company runs
into trouble. You have a lot of paperwork to do as you have to publish your (8) every
year.

3

capital  fall shares Meeting shareholder

Anyone can buy (9) in this compmﬁf This is a good type of company if you need to
raise (10) in order to to expand and diversify. You have limited liability but you can
still lose money if there is a (11) i the price of your shares. You have little control in

the running of the company unless you are i major (12) or enough other shareholders
vote the same as you at the Annual General (t3 of shareholders.
4

debts trading profit boss

This is the easiest type of business to start, You simply need a good idea and enough money to
start (14) - You can organize your work as you want because you are your own

(15 ___ __,and if you make a (10) .. you keep it for yourself. On the other hand, vou
have to work long hours and you have limited liability. That means if yourun up (17) '
you alone have to pay for them. o

E 1 . E
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Further interactive vocabulary pradtios on the DVD-ROM 6.2 Vocabulary .

E Read the texts again and write each company type below at the top of the correct paragraph.
Sole trader Partnership
Private limited company (Ltd) Public limited company (PLC)
Collocations . |
E In each set of four, match a verb on the left to a word on the right to form an expression from [
thie texts. !
1 start a) money 5 runup e) capital ‘[
2 make b) a company 6 publish f) shares j
3 invest .+ - ¢) trading 7 buy g) accounts
5 4 setup d) a profit 8 raise h) debts -
* B with a partner mark the sentences are T (true) or F (false). You may need to read the texts -
: above again. ;
1 APLC s unlikely to have a hierarchy. [] » -
2 Ifyou are a sole trader and you go bankrupt, you may have to sell your possessions to pay your :
debts. [] -
3 Ifasole trader becomes a partnership you have more capital to invest in the company. [] .
4 If you go bankrupt, it is better to be in a Ltd company. [ ] 2
5 Ina private limited company, shareholders can buy or sell shares as they wish. [ ‘ _
6 It is easier for a PLC to raise capital. []
7 You cannot lose money if you buy shares in a PLC. [] ) -
. : !
Discussion ‘ -
K3 A shareholder (AE stockholder) is someone who has shares in a company. This is different to ‘ -
a stakeholder. A stakeholder is anyone who is affected by the success or failure of a company, for )
example a supplier. ' -
With a partner, label the diagram with all the different stakeholders you can think of for a .
pharmaceutical company. |
environmental - » v l
sharehoiders atlivists _ .
|
distributors '
car drivers and people who *
_ live near the oil plant |
- " ) . o *
suppliers employees " .
i 1
Listening for gist ,‘
BEE & ;.  Listen tosix different stakeholders and identify who they are, using the words in ' v
the box. i
Internet ‘ C T s |
research : shareholder  supplier - employee  environmental activist  customer | .
i = 1 — @ I
presentatic g 2 ’
the group.~i 2 *
e st w3 6
e |
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2 ‘The company employs 65,000 people worldwide.’
3 'We made a profit of $100 million last year.q :

4 'We can increase our market share by 3%.'

5 ‘We invest 3

lot of oney in R&D." )

She said that they werg:
building a new plant.
did % had done
I jolned the company
three years ago.’
He said that he had
Joined the company
three years ago,
will % wouly
I will stay for another
year'
“He added that he would
- stay for another year.
:“"‘ﬁrdonc = had done
'The company has

¥ Customers.’

She continued that they
should and shouldn‘t
advice or

recommendations

‘Be punctuair Test yourself: Phrasal verps
She said that | should be

punctual

‘Don‘t inrerrupt mel’
He said that | shouldn‘t
interrupt him.

1 She said 5 She explained that they (5
éxpanded.’ 2 She said 6 She mentioned 3
She mentioned that the 3 She added that they 7 She said that they
company had expanded. 4 i

8 She said

i Grammar reference page 12§

T We should look

2 Could you put me
3 lcan't cope

4 Hyouwantto be a
problem.
Organizations often run

Phrasal verbs
verb + particle
(preposition or adverb)

He looked at the report,
literal Meaning

the environment, not pollute it
to customer complaints?

any more work. | need a holiday.

N entrepreneur, yoy shouldn't give __

—— when you have 3

lam looking forward to

difficulties when they try to e
meeting you.

5
6 Iwant to set my own company, an?be my own boss,
7 I'm looking a new job,
8 The tompany will give
marketing campaign.

xpand too quickly.

non-literal meaning

The directors closed the
company down.
The directors dosed

e — company, @ Match the phrasal verbs above with
separable

10,000 copies of the new software 35 part of its

B |

a definition.

We need to deal with
the problem now,
non-separable

a) to transfer a call
b) to deal with

) to take care of something
d) tostop doing something

e) to give somethin
f) to found

g9) tostart to have problems
h) totry to fing something

g without receiving money
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